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Denver “CPSG”

Began in 2001 in the
wake of 9/11.

Was supervised by
DPD, not certified

Half in and half out

Civilian Peer Support

e Certified team,
separate

* Clinical supervisor
with dispatch
experience

* Training specifically
for civilians

 Hope to bring teams
together

e Share unique needs
and resources

* Break into the
conversation as the
first, first responders
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Do 9-1-1 centers
need their own

peer support
teams?

2022-2025
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Use your partners, even outside
jurisdictions

Don’t insulate, network

Build your support system —

who supports your supporters?

Make your own team —

diversity, background, 10%
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Carve YOUR Path

e Butalso C.A.S.E. and SHARE






Asking

Persistence
Networking
Gathering data
Leadership

SOP, Confidentiality
A diverse team

What worked? What Didn’t?
How did we do this with no time or budget?

Asking
Status quo

Planning too far ahead
Common mission (macro)
Too much, too far, too fast
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Asking

Personal dedication
Creativity

Research (student)
Networking
Leadership

Seizing opportunity
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Stay in your lane
bro!

Also me...




APCO International’s Data Ta I kS

Top 10 Visited
MarCh 2 3 2025 | POf'tlarld OR Denver 911 Peer Support 16.2%
r 1 -
® Denver 911 Personalized Care 1% 9-1-1 Peer Support Dashboard Total Score Accumulation by Employee and Score Type
@ Determinant Code @ Keywords ®Nature Code @Time On Call
@ Denver 911 Resources 105% = . =l
Filter by Date: T8
© CheckinwitnYourset 0% L .
) . ) ® National Hotiines 5.6% O——O |
All Discussion Topics [ D |
@ Aassessments 51% : [ D ]
Career o wark s @ suess 540 _ ) el Filter by Score Level: |
@ Mindbase Moment 9% B petzminant Coce O o3 0 mm
® romiy 420% @ wental Health (self)  320% Crisis Hotlines 39% B Keywords 0 a7 D |
B Nature Code FEar [ B |
® warital | Relationship 220% ® Medical 220% Peer Support News - Denver 811 20% W Time On Call _=
® # Porsonal Support lan 27% [ T
@ Grief or Bereavement 20.0% @ Critical Incident 18.0% Count of Score Occurrences by Level and Type S =
o o
@ Others 26.6% ®Determinant Code @Keywords @ Nature Code @Time On Call "c;.’. —
@® Andety 17.0% @ Children or Elder Care 15.0% 20,000 E _-
B | n
® Financial 13.0% @ Mental Health (Others)12.0% Top 5 Discussion Topics [ . |
15,000 [ D |
Legal 0% @ Other 10.0% H | . |
g [ |
g
® Individual Growth 5.0% @ Addictive Behavior 5.0% 3 _
g 10000 [ T |
2 [
@ Depression 40% @ spiritual [ Religious 40% = _
2 - n
© [ |
@ Disability 3.0% @ Covid19 20% 5,000
T .
Suicide Ideation 20% @ Separation [ Diverce  2.0% _
]
7-10+ 0 2000 4000 6000 8000
Domestic Violence 20% Anger 1.0%
[ ] i Vi ® ang Career or Stress Family Mental Rgr‘wuonrgm‘p Score Level Total Score Accumulation I

People Seen per month Overall Utilization (Total Visits / Total Strength)
Agency @911 @DFD @DOS @DPD @D5D Agency @211 @DFD ®DOS @DPD ®DSD

400 az,
= 40%
9 S
= c
2 @
O b |
— T .
*E 200 c 20% ~
= 7
wn
- ———— ._-—-\___ - i i— —
v




March 2-3, 2025 | Portland, OR

ﬂ Let® talk more data-"-

Average tenure of responders who commit suicide
Average career length in 9-1-1

AR [7
L AMBULANCE 3 to 7 years

10.68 Retirement

16.46

' 97% of police and fire WILL work long enough to retire

97% of dispatchers WILL NOT work long enough to
retire in the profession

14.15 13.06

Statistics current as of January 25, 2025
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....because it’s working
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46.98%

22.69%

9.52%

4.94%

2021 Actuals

Key Strategic Metrics - Attrition (Turnover) Rates

35.33%
22.30%
19.39%
12.69%
8.66% 8.61%

4.52% 4.65% 5.24%

. . 2.64%
2022 Actuals 2023 Actuals Actuals as of August 2024

B DPD Uniform m DSD Uniform ®DFD Uniform = Denver 9-1-1
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Newsletters
Emails

Events (outsource)
Bulletin boards
Academies

Incentives

Free tools (canva, apps)
Passionate

Library
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Build, Empower, & Inspire Your

What do I do
with you

Peer Support Teams
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